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INTRODUCTION

My name is Louise Tunning, lam 24 years old and currently studying Design & Business —Fashion Management at
KEA. | saw studying abroad as the ultimate challenge to grow as a person, as it puts you outside of your comfort zone
and forces you to think independently and differently from what you are used to at home. Studying abroad is also bene-
ficial when looking for a future in fashion as it is an international industry, where communication with and understanding
of other cultures and countries are crucial when forming good intercultural relationships. lam particularly interested in
gaining a more international perspective as | also have the ambition to work in production/buying management apbroad
after my studies. The reason why | chose AMFI for my semester abroad, Is because | saw it as a school particularly fo-
cused on fashion at a higher level, which would broaden my knowledge about fashion management and strengthen
my skillsin the areas | wish to be better at. | heard AMFIhad a more modern approach to fashion, which was particular-
ly interested in learning more about.




EXPERIENCES AT THEHOST UNIVERSITY

A week before school started, we had an orientation day at the school with Natalie, our mentor at AMEL, who took us
through allthe necessary information, showed us around the schooland we had a celebratory drink and some snacks,
which was areally nice start to the semester. We got a good understanding of the school she was able to help us if we
did not have a place to live yet or needed help with anything else and we were able to meet the other exchange stu-
dents at AMFI which was really nice, as we were only 15 in total and knew we would have a friendly face around school
| really loved Natalie throughout the whole semester, and she was always very helpful when the mentor of the class
was of no help. We were 3 exchange students in my class, which have become my very close friends. lam very happy
that we had Natalie at the school. We could not choose our own classes since the semester was already planned out
for Fashion & Management/Business & Development, so not much help was needed in this process. | have been here
through the spring semester, which was Fashion Business & strategy and included the following subjects:




Situation Analysis

The semester started out with a situation analysis of a lbrand, which we would be working with
throughout the entire semester. We had the option to choose between 8 different brands in 4 dif-
ferent categories. After this the teacher put us in groups of two for the internal analysis, where we
analysed the current situation of the company internally and hereafter, we put together with another
group with the same brand, where we had to add our internal analysis together and thereafter anal-
ysis the external situation of the company. All of this was done to understand the current situation of
the company, so we could work on a strategic plan for the company to ensure their success in 2030.
| chose Hermes and ended up ina group with a girl that worked full-time next to the school, which
was not ideal. | have done many situation analysis before though, so this was a very easy subject,
almost too easy I would say, as | did not learn anything new and it the classes was very slow as | have
worked with most of the models before but on a higher level for example Business Model Canvas,
which I have already been introduced to twice during my time at KEA. For the external analysis, | end-
ed up with 2 other girls, which also did not work. l ended up complaining after finisning this subject, as
| knew | would otherwise have to work with them for the rest of the semester.

Strategic Plan

After finishing the situation plan, we started on the strategic plan, where we had to come up with stra-
tegic advice for Hermes to ensure the future success of the company looking into the year 2030,
The schoolis not very organised, so the planned classes about the models for the subject, which
we could not do anything with as we had to finish other models first, which was planned after these
classes. VWe had 3 weeks with almost no classes and then we had way too much to do because it
was planned so badly that the school ended up extending the deadline since we would not be able
to finish the report In time. On top of that, the teachers do not communicate and would say the op-
posite of each other when teaching us about the different models, which made everyone confused
and really difficult to write. Again, | do not think this class was very useful, but mostly because of the
organisation of the school as it left us with no time to actually write a good report, but just had to fin-
Ish quick. After | complained about my group the teacher decided to put us together with another
Hermes group which was also having problems. This in the end just meant that we were two people
doing the work of seven, and | was insanely tired of the school and the students at the end of it. The
person doing work in the group was another exchange student, who was notin my class, but some-
one we then ended up becoming really good friends with.




STRATEGY ROADMAP

1. Focus point: Creatlon at the core of the Hermeés strategy

For Hermeés creation is the heart of the business model. The brand creates products to last,
passed on from generation to the next, made from excellent materials balancing sustainability
and quality and with creative freedom for the designs and craftspecple. Their focus on crafts-
manship and creation can be seen through their many different divisions, 16 métiers as of 2020
(Hermes International, 2021, p. 14).
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Hermés places great impor-
tance on its purchase of raw

. materials. The company mainly
uses raw materials in small
quantities, favoring high-qualit
materials as well as producers
concerned about the environ-
mental and social impacts. The
company has put a lot of effort,
time, and resources into under-
standing the quality control of
its suppliers and ensuring the
sustainability of its partners'
supply chains. On top of that,
the company also carries out
programs to improve its manu-
facturing partners. The most
important raw materials of the
brand are leather, silk, and
cashmere.

Hermeés has a centralized logistics
model giving the company greater
control over its distribution. The prod
ucts are distributed from the Hermeég
group’s integrated logistics platform.
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The 4 scenarios

MERGED REALITY

Brands and consumers will inhabit increasingly fluid
realities, moving seamlessly between the virtual and
physical worlds. This new merged reality will serve every
major aspect of life, and inspire companies to rethink
their business models. Synthetic media such as deep-
fakes, NFTs, block chains and virtual reality will reshape
what consumers define as “real”, and digital assets will
become as valid as physical products for self-expression
and displaying affluence, For brands, it means that they
are able to add a layer of deep service to their offering
increasing consumer connections (WGSN. 2022). It will
also change the manufacturing process as companies will
be able to create and test designs and goods in the digital
realm before producing it in the physical world. This will
enable companies to quickly determine the value of new
products and streamline the production process (Fujitsu.
2020).

RETAILTAINMENT

After the pandemic getting adjusted to the new normality
was a struggle after getting familiarised with online plat-
forms. Because of this, the shopping experience has to be
reinvented to ensure extra experiences and retail ser-
vices. Retailtainment is the term used for the ambience,
emotion, sound and activity to get customers interested
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INNOVATIVE ETHICS

As the implications of the anthropocene become more
clear, sustainability and ethics have taken the utmost
importance. Any discussions regarding ethics have com-
pletely diminished as it has become the norm of every

SUPPLY WHEEL

The changes required to achieve the strategic im-
plementation for 2030, will not only have an impact
on the company’s external players and relation-
ships, but also affect the value created in the supply
network, and a new focus could be needed in the
supply chain management to ensure the competitive
strategic implementation will be realized by 2030,

STRATEGIC PLAN FOR 2030
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distributed to international locations.

Hermeés objects are designed to last. They develop patina and a
taken care of, while the brand also offers repairs and renovation
through the savoir-faire of its specialized craftspeople in the
brand's in-house workshops in France and abroad, no matter th
date of manufacturing, where 80,00 employees take care of the|
120,000 renovation/reparation request each year It allows the
objects to be passed on from one generation to the next. (Her
International, 2021, p. 54).

The strategy of the in-house product develop-
ment of vegan materials through digital twins
influences most aspects of the tows analysis. As
it uses both strengths and opportunities to tack-
le weaknesses and threats, The changing values
of customers play a high risk on companies
since it changes purchase behaviors. We seea
move from conspicuous consumption toward
conscious consumption, in which ethical living
is the norm (Euromonitor, 2017). For Hermés
it is of high importance to understand these
changing aspirations to enhance market posi-
tion and ensure market future. Hermés relies
heavily on animal leather for the quality of

its products (Hermes Leather Guide, 2019).
However, this reliability does not fit with the
new ethos of customers. Hermes will need to
change its production process as it can threaten
its currently strong market position, With this

customer-driven strategy, Hermés will enhance
the current business model to meet customers’
needs and stay up to date with the changing
technology. It focuses on a triple bottom line
perspective as it will benefit people, the planet,
and profit. These 3P’s can be translated into
Desirability, Viability, and Feasibility (image 1),
which at the center shows the innovation sweet
spot. To implement this strategy there are two
possible strategic implementations; Hermés
could choose its own in-house product devel-
opment of vegan materials or Hermés can build
new partnerships with companies who special-
ize in vegan product development. The strategy
of in-house product development creates the
most advantages as it makes use of most of the
strengths of the company,




Financial Plan

The financial plan class was split into two. We

first wrote a report on the financial situation of the
company looking at the balance sheets of the
company over the past few years and calculating
the ratios — liquidity, solvency, investment, and prof-
tability. This first part was quite easy to calculate,
out it took some time to understand the different
financial terms, as | had never really learned about
this before. This report was connected to the situ-
ation analysis. For the second part, we had to do a
forecast of the financial situation of the company in

2024 based on our strategic advice. Here we Inves-
tigated the growth of the company and the different

KPls we had presented in the strategic plan. After-
wards, we again calculated the liquidity, profitability
solvency, and investment ratios of the company, so
we could compare them to our previous work. As

| have not learned a lot about the financial situation
of a company and looking Into financial reports of
acompany. lwas interested to learn more about it.
Even though Ithink it canbe boring, ' was still real-
ly happy tolearn this as | can definitely see myself
using what llearned in my future career as well as
my graduation project | must write in a couple of
months.

FINANCIAL ANALYSIS

Hermés is currently finacially stable. Analysising from the benchmarks the company is
doing well on all ratios, as non of them are below the benchmarks.
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Hermeés' profitability ratios shows that the compa-
ny is able to earn profits from its operation/sales,
balance sheet assets or its shareholders equity. The
ratios prove the company is able to generate profit
efficiently as the ratios are considered high, and its
ratios has continued to improve throughout the
pandemic. Though this is based on all sectors and
not just within fashion luxury [Investopedi,. 2022)
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Hermeés solvency ratios shows the company is able
to meets its long-term financial commitrments as it
ownis more than it owes. All solvency ratios are well
above the benchmarks indicating the company has
a postive nebtworth and manageable loans. The
company's interest coverage rate took a dive in
2020 but has improved abowve its previous rates in
2021 [(Hayes, A 2027).

Static liquidity ratios
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Hermeés static liquidity ratios shows the company's
current assets are sufficient to cover its current
liabilities. All the ratios are well above the bench-
marks indicating the brand is well equipped in
terms of meeting its short-term obligations, even
though the acid test ratioc has dropped in 2021 from
2020 its has still improved since 2019 [Hayes, A
2021).

Investment ratios
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Hermeés investment ratios shows the company's
shares are performing well, as they are above the
benchmarks. Some ratios need to be analysed
further to get a clearer idea of its performance,
since the recent financial report from 2021, shows
the company’s shares has gone down 7% in the last
quarter. This indicates the company might be look-
ing intc a darker future, since some ratios also have
decreased over the years [REUTERS. 2022).

Bazed on the ratics above the company is financially healthy and are continuously
improving financially. To gain a deeper understanding of the company’s financial situa-
tion the next step will be to compare Hermeés to its competitors.




Process Book (Future Skills)

For this class, we had to look into the future skills of 2030, which we would need to succeed, and afterwards
think of 4-5 SMART experiments, which we then had to do during the semester. We did not have any actual
classes, as they were all pre-recorded, and were therefore not able to ask any guestions. The other students
had done this before, but we exchange students had more work as we had to do things they had done in the
orevious semester. [ In the end did really like this subject, since we had to be very reflective of our own journey
and what we would need to get to the goals we had for our own careers. | again did not enjoy the organisa-
tion of the school though as there was one teacher teaching the class, and another one assessing us without
looking at the examples we were giving and told us things were wrong, that the other teacher had specifically
tfold us to do. Inmany ways, | just do not think this school really makes any sense. But | still did enjoy writing the
report for this subject, as llearned a lot about myself,

Training on the Job (TOJ)

N this subject, we had to actively participate in the assessment of the class below us. \We had to prepare for
the exam by looking Into with the students had done this semester and what the objectives were of the exam.
During the assessment, the students would do a presentation, and then we had time for questions, where we
had to ask at least one guestion each and, In the end, we had to sit with the teachers and find out which grade
they should have. Afterwards, we were then graded on how well we performed during the assessment as well
as a written reflection of what we got out of the TOJ. | did the assessment with a good friend of mine, which
was also an exchange student, which was really nice as we were both in the same situation, not knowing any-
thing about the year below us and what they have done so far. Going Into the assessment we both could not
see why we had to do this, as neither of us was attending the school and therefore did not need to understand
the grading process of the school. During the assessment, though we had a lot of fun and actually really en-
joyed TOJ and ended up learning a lot from it, because you got to understand what teachers were looking at
when grading the students, and we got to see our own mistakes when presenting as we could see ourselves
and our own mistakes in the people presenting. We also did the assessment with our favourite teacher Esther,
who was definitely the best teacher we had. She is a great organiser, takes time to understand the students, is
great at teaching and always had a good overview of the courses.







PDP Assessment

The PDP Assessment was about creating a portfolio of your work, which was meant to help
the students get a better idea of what they wanted to do in the next semester, as they then
get to choose their own subjects. The exchange students had a different assignment, where
we had to create a portfolio of our work during the semester and write a report about our
experience at AMFI. [ was allowed to create a portfolio about everything | have done so far
since | could then use it to look for internships. We did not have a lot of classes, but it was re-
ally nice to be told how to create a good portfolio, which | can definitely use in the future. The
only problem with this class was that they did not know who was supposed to assess the
exchange student, so we had no one to ask if we had questions about the assignment. When
we finally learned whom, the teacher was going to assess us, we were not allowed to ask
him any questions. We could only ask another teacher, who knew nothing about the course.
| think the teacher forgot he had to assess us since we still have not got the grade for the
course, and he now says that he is “kind of” in charge of it and will investigate during the next
few weeks.

Theoretical and Critical Reflection

This class was about fashion theory and looked into different social issues in the fashion indus-
try. [ found this class quite welird because the theoretical classes were pre-recorded and no one
showed up for the discussion classes, not even the teacher, and we did not have to do areport
or examinthe end, as we were told that they had removed the exam for this course in at the
end of the year since people kept falling. This meant that no one participated in the course, and |
didnotlearn a lot from it. Luckily, I have previously studied at London College of Fashionwhere |
learned alot about Fashion Theory, which Iwould say is really interesting if taken seriously.

Overall, | think the schoolis not serious enough and have a serious problem with organisa-

tion, planning and communication, and | in the end understood why the students inmy class
had kind of given up on everything. | think the level of schoal is very low and think [ would have
learned alot more staying at home at KEA. | would not choose this program if you are very fo-
cused on learning a lot and wanted to be very school focused during my time here, but | still did
notregret it as | had the best time here and instead learned a lot about myself and way more out
of the social and cultural experiences than I could ever imagine.

LOUISE TUNNING

FRIENDS

FRIENDS

NEWBORN

2021

m APGRADUATION
i PROJECT



SOCIAL AND CULTURAL EXPERIENCES

Before leaving KEA and going to Amsterdam, I expected that | would be spending a lot of time with myself, as | did not know an-
yone In Amsterdam. But I quickly learned [ would have a completely different experience than | expected. There were alot of op-
portunities to get to know people through different Erasmus events and there are a lot of exchange students and international
people In the city who are alllooking to meet new people and make new friends, so socially | had no problems. | got some really
good friends at the school both the international students studying their bachelor's at the school (not from by study groups) and
became very close with the other exchange students in the class. | met people where | lived, which was a student accommaoda-
tion with other exchange students and we all met each other's friends, so | quite quickly got a very big network. [ will say that my
room at most times felt like a hotel room as | would almost only sleep there and nothing else. At home used to need a lot of time
to myself andrecharge, but after my semester here in Amsterdam | also feel relaxed and recharged with the people around me. |
think | have become a lot more social and open, as | also get to hang out with people from all over the world and now have friends
N Germany, Poland, South Korea, Japan, Sweden Morocco etc. | also found some Danish friends in the Facelbook group "Dansk-
ere | Amsterdam’, which was really nice because I now also have new friends, whom [ will see back in KBH. Amsterdamis a very
vibrant city with a lot of things to do, many coolbars and restaurants, nice stores and museums, a lot of good parks and a really
good nightlife. The city never really sleeps, except for the public transport which stops at 00 to 5, so you need to bike a lot during
the night or pay for an uber, but this never really bothered me as | always bike at home. | would especially recommend getting a
museum card and going to all the museums. The NXT Museum is definitely my favourite. | would also recommend hanging out
inthe Pijp, whichis areally fun area, and [ would recommend Volks Hotel for studying, where we also spend a lot of our time since
you can always charge your computer and it doesn't close until 1.

Overall, | really enjoyed my social and cultural experiences here, and | would say the hardest thing was saying goodbye to all the
exchange students because we really had such a good time here and became very close over a very short period of time. | enjoy
the city so much that I have decided to stay here for my internship.
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PRACTICAL EXPERIENCES

Honestly, | do not remember much of the application process as so much has happened in between, but [ remember it taking a
long time, and I got very insecure In the end if | got in. But it all worked out fine In the end, and KEA will help you through the entire
orocess. | travelled to Amsterdam by plane, which was very easy, and moved into student housing that | had gotten through the
AMFI. Twould definitely recommend doing this as it is very difficult and very expensive to do it on our own. When larrived there
were still some covid restrictions, but it quickly eased off and we had no problems after that. | ended up living in Diemen, which is
actually a city next to Amsterdam. First, | hated it but grew to really like it and | had a really nice room and paid way less than other
people, so was happy with my housing situation in the end, but am also looking forward to moving closer to the city, so I do not
always have to bike that far every day. Amsterdamis in general cheaper than KBH, but [ actually ended up spending a lot more
money here than | do at home and a lot more than | budgeted for. This was due to the many social events, going out, visiting other
cities like Utrecht, Rotterdam, Den Haag etc. When only spending 5 months here you want to experience everything, and [ wanted
to take part ineverything as | really enjoyed the social life here and knew | might not get the chance again as I would at home in the
city, I live in. I had Erasmus and SU, which | thought would be enough, but because of the very social and cultural life as | mentioned
| spend a lot more. [l was lucky to receive a grant from Nordea, which [ would really recommend applying for since it really saved
me. For transport [ would recommend getting a Swapfiets bike at is really easy and public transport in Amsterdam is super expen-
sive. On top of that most supermarkets do not take MasterCard or Visa, so you would have to get a maestro card, whichis the
only thing that really works. Here [ would recommend Revolut, as | had no problems with that, and it was very easy to use and also
transfer money to other international straight away and for free when we cant use Mobilepay:.

Overall, | did not have many difficulties, but | would really recommend applying for some grant before going on an exchange, just
because itisreally nice to have andlook into what the city has to offer before going if you want to bbe able to see all the things you
want within the semester here because time goes by very fast and you might not have time to do and see everything you wanted
fo.
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CONCLUSION

In conclusion, my time here In Amsterdam was very different from what | thought it would be. | expected to be learning
alot of new things at AMFI, and spend a lot of time by myself going to the gym, knitting etc. But in reality, it turned out
completely different and [ would not change it for the world, as | really did have the best time here and grew alot as a
person, and got to focus on other things in life, which [ think was really good for me as | have always been very focused
on school and my career. lam very happy | came here, for all the experiences | gained and all the people Imet.
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